Workplace Safety Risk Evaluations

Introduction

Purpose
The purpose of this risk evaluation tool for is to provide a methodology for identifying occupational health and safety hazards and prioritizing the risks based on the probability and severity of the hazards.  

Risk evaluations are the foundation for many safety programs and initiatives, according to the Occupational Safety and Health Administration (OSHA). A Risk evaluation is a systematic method of looking at work activities, considering what could go wrong, and deciding on suitable control measures to prevent loss, damage or injury in the workplace. These evaluations should include the controls required to eliminate, reduce or minimize the risks.

Conducting a risk evaluation in your workplace will allow you to lessen risks, better comply with workplace safety regulations, and help you create and sustain a safer and healthier work environment.

Benefits of a Risk Evaluation
· Optimal Productivity - When you eradicate barriers that employees face when trying to complete their job and provide them with the proper working tools to complete tasks, productivity and the quality of the work completed will be higher. When employees have to deal with defective tools or systems, time is wasted trying to fix things, resulting in both time and money being wasted. Invest in facility upgrades, create an ergonomic workspace and properly teach employees how to do their jobs safely in order to set the stage for optimal productivity.

· Happier Employees - Providing a safe, healthy and stress-free workplace will result in positive employee attitudes, fewer days taken off due to illness or stress, and a stronger commitment to the goals of the company. Safety at work is a major concern for employees. When employees feel safe at work, they are more likely to want to remain working for you, decreasing employee turnover.

· Better Qualified Employees - When people make their decisions regarding where to work, businesses that are known for their commitment to safety in the workplace are likely to be more attractive options for employees. It is better to have too many people wanting to work for you as opposed to having almost no one.

· Saving Money - Fewer injuries lead to fewer costs. Happy employees lead to decreased turnover and training costs. Fewer incidents lead to a lesser chance of lawsuits, fines or penalties from regulatory agencies. You get the picture. The cost of conducting a risk valuation and investing in making changes to the workplace are minimal when compared to the costs of the situations just mentioned.

· Positive Image - Staying away from negative publicity will put you in the good books with the public, but it also increases opportunity for your company. When you are seen as committed to safety, other businesses will want to be associated with your brand.



Risk Evaluation Methodology
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	Extremely Remote
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	Negligible
	1
	1
	2
	3
	4

	Minor
	2
	2
	4
	6
	8

	Serious
	3
	3
	6
	9
	12

	Fatality
	4
	4
	8
	12
	16



Hazard = A source, situation, or act with a potential for harm in terms of injury, illness or a combination of the two.
Risk = A combination of two elements: the likelihood of a hazardous event or exposure occurring and the severity of the injury or illness that could result from the event or exposures.

Risk Ranking
Severity = How serious the result of the incident might be in terms of injury or loss.
Negligible – minor injury requiring no treatment (first aid or medical)
Minor – minor injury requiring some type of first aid treatment, with likely return to work at full duties  
Serious – serious injury requiring medical treatment beyond first aid, with likely time loss or return to work with transitional duties
Fatality – death
Probability = How likely the hazard will result in an incident.
Extremely Remote – chance of happening is almost impossible (for example, 1 in 1000)
Remote – chance of happening could be once a year
Likely – chance of happening is likely in the near future
Most Likely – it will almost definitely happen

Risk Control Policy
Low Risk = 1–3 (Level acceptable and to be monitored.)
Medium Risk = 4–8 (Level acceptable and should be reduced if practicable.)
High Risk = 9–16 (Level not acceptable. Task must be stopped and reduced to an acceptable level before continuing.)

Risk Evaluation Steps
1. Identify jobs of each department
2. Identify the critical tasks of each job that have a potential of injury or illness
3. Determine the hazards associated with each job task, including severity and probability.  Assign a risk score.
4. Determine the existing controls implemented and the resulting risk level associated with the identified hazards.
5. If the risk is High, the risk is not acceptable and additional controls must be introduced to reduce the risk to Medium or Low.
6. If the risk is Medium, the risk is acceptable and additional controls should be considered, if practicable.
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